
Case : 
121 
 
Country : 
Belgium 
 
Sector : 
Production (cables) 
 
Company : 
Cable assembler with 200 FTE. 
 
Type of intervention : 
Lead time reduction within a production area. 
Development and implementation of improved management control system. 
 
What did we do? 
Improve production lead-times  
 
Results : 
Lead-time reduction with 15 to 20%. 
 


