Case :
35

Country :
The Netherlands

Sector :
Food — Industrial Bakery

Company :
The #1 Industrial Baker in the Netherlands.

Type of intervention :
Wall to wall efficiency improvement project.
Development and implementation improved 360° management control system.

What did we do?

EffCo did a wall to wall project : work process efficiency improvement and development and
implementation of improved forecasting-planning-follow up and reporting tools. Coaching towards
active supervision.




