Case :
47

Country :
The Netherlands

Sector :
Chemicals — Atrtificial Fertilizers

Company :
EffCo has been conducting 3 projects within the group, specialized in chemicals.

Type of intervention :

Maintenance

Lab : productivity improvement

Development and implementation improved 360° management control system.

Project Goal:
We haven been working in two fertilizer plants in The Netherlands as well as in the HQ in
Belgium. Our missions were mainly focused on the maintenance departments.

What did we do?

The major project themes were : optimization of the use of subcontractors, reduction of
turnaround times, use of spare parts, prioritization of tasks, ...

We also did a project for the lab : development of standards, improvement of supervision and of
skills, analysis of tasks, added value.




