Case:
51

Country :
The Netherlands

Sector :
Food — Flour Production

Company :
A Rotterdam based flour mill (continuous operation).

Type of intervention :
Wall to wall efficiency improvement project.
Development and implementation improved 360° management control system.

What did we do?

The project was a typical example of what we call a “wall to wall” project, which means that we
impacted all the departments (production, maintenance, sales, transportation, R&D, quality
control, administration, purchasing, ...)

Results :

The project was very successful, mainly due to fact that when we are enabled to look at the
overall picture EffCo is capable of leveraging the savings due to elimination of the slack in the
“grey” zones where information has to pass from one department to another.




