Case:
57

Country :
The Netherlands

Sector :
Food — Biscuit production

Company :
17 industrial bakeries.

Type of intervention :

Wall to wall productivity improvement project.

Train the trainer.

Development and implementation improved 360° management control system.

Project Goal:
man-hours, transportation costs, yield, ...

What did we do?
EffCo developed a training programme for a dedicated group of in-house consultants (and
monitored its implementation closely.




