
  
 
Case : 
59 
 
Country : 
Belgium 
 
Sector : 
Industrial cleaning 
 
Company : 
A Belgium based company specialized in the transportation and treatment of animal remains. 
 
Type of intervention : 
Logistics : planning. 
 
Project Goal: 
EffCo worked in the transportation department. 
 
What did we do? 
• The “washing” time of the trucks got reduced and was now being done by cheaper temps. 
• The spare parts warehouse got re-organized and the location and stock level of each part got 

mapped on the computer.  
• Old parts were sold.  
• Old trucks made more kilometers than newer ones. This was reversed. Each truck was put 

into a database for planning purposes. 
• A personnel planning was designed along with a “route planner” that also indicates which 

truck needs to be in the garage. The transport manager gets a weekly plan-actual report.  
• One single person was made responsible for stock, suppliers and warehouse management.  
 
Results : 
We improved planning and reduced overtime drastically. 
 


