
 
Case : 
60 
 
Country : 
The Netherlands 
 
Sector : 
Industrial Laundry Services 
 
Company : 
A Dutch group of industrial laundry specialized in the treatment of company clothing (overalls, 
uniforms, …) and hospital textiles. 
 
Type of intervention : 
Supervisory skills. 
Lay out improvement. 
Development and implementation crewing standards. 
 
What did we do? 
We improved supervisory skills and area layouts and we implemented crewing standards. 
 
Results : 
15 to 20% efficiency has been realized  
 


