Case :
62

Country :
The Netherlands

Sector :
Construction

Company :
An engineering department responsible for monitoring progress and budgets of all civil
engineering work and maintenance concerning the airport (strips, stairways, ramps, isolation,...)

Type of intervention :
Feasibility study : quantification improvement potential.

Project Goal:
Identify improvement potential in order to generate more turn over, a higher contribution, more
time for training and development and more transparency.

What did we do?
We conducted a 3-week feasibility study, concentrating on management styles and their impact
on the overall efficiency of the organization.

Results :
We identified a efficiency improvement potential of € 250.000 => 325.000




