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To whom it may concem,

The improvement in scrap reduction in the Recticel Injection Moulding department for
Recticel Automotive Wetteren has been achieved with the help of Willem Matienko from
Effco. Together with Effco we have spent 20 weeks in seeking for improvement in the
RAM-project by a new integrated way of working. We succeeded in improvement the
yield and furthermore building an enthusiastic team of people within the department.

The RAM-project has led :

- Optimized flows in RIMROM-production with improved machine time and
reduced rework -

- Determined and installed best practices in the operating areas

- Improved coherence between finishing goods and final quality controi
through new ways of finishing and the implementation of Quality-spokes-
persons

- Better trained and more motivated staff in production area

- Last but not least : severely reduced scrap

We have reached this long awaited objective through the cooperation of our people with
Effco. The fact that one of our engineers participated as a task force in the project
reinsures us that the knowledge in dealing with these kinds of problems is and will be
present in the department for the near future as well.

Effco was a big help and if similar situation might appear, | would not hesitate to do a
new project with Effco again.

Erik Banck
Plant Manager Wetteren
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